
FREE BUSINESS PLAN PROJECTION TEMPLATE

Feb 19, Download this financial projections Excel template to calculate your startup expenses, payroll costs, sales
forecast, cash flow, income statement, balance sheet, break-even analysis, financial ratios, cost of goods sold,
amortization and depreciation for your small business.

The three-year income projection will enable you to undertake this analysis. She recommends you do some
homework and find out some of the prevailing ratios used in your industry for liquidity analysis, profitability
analysis, and debt and compare those standard ratios with your own. Gross margin is sales less cost of sales,
and it's a useful number for comparing with different standard industry ratios. This will allow you to get an
idea of whether or not you can afford to borrow a bit extra, if you feel it would allow you to push your
business into higher places, or whether you need to shop around for a better interest rate or adjust the loan
term in order to afford the loan payments. Finally When considering how to make financial projections
remember that you should include all 3 financial statements , income statement, balance sheet and cash flow
statement including details of any financing arrangements. To give a complete revenue projection for the five
year period the template provides extra sundry revenue lines. For example, what you see in the cash-flow plan
might mean going back to change estimates for sales and expenses. Other Liabilities Use this section to enter
any liabilities not covered by the pre-defined labels. Important: When you paste a chart object into your
business plan, make sure to "Paste as a Picture" because pasting the chart as an embedded object means that
the entire spreadsheet becomes embedded in your Word document even though what you see is only the chart.
This is a summary of your business from its start to the present. They are going to want to see numbers that
say your business will grow--and quickly--and that there is an exit strategy for them on the horizon, during
which they can make a profit. And then use those comparisons to revise projections in the future. This
information will automatically carried over to Years  Description This template provides a business plan
outline with sample questions, tables, and a working table of contents. Regardless, short- and medium-term
financial projections are a required part of your business plan if you want serious attention from investors.
You can also see a completed sample by downloading the Ann's Nursery Example. The Unexpected Expenses
row allows you to enter a contingency for unexpected expenses, whilst the Other Expenses row allows you to
enter any other one off expenses you may be expecting to make, for example the purchase of new equipment
part way into your 5 year plan. Pinson says that it's important to understand when compiling this cash-flow
projection that you need to choose a realistic ratio for how many of your invoices will be paid in cash, 30
days, 60 days, 90 days and so on. Even if you don't need financing, you should compile a financial forecast in
order to simply be successful in steering your business. By Daniel Richards Updated April 13, Creating
financial projections for your startup is both an art and a science. Simply enter your inflation rate in the white
box. Tax In most parts of the world, you will have to pay income on your earnings. The financial section of
your business plan should include a sales forecast, expenses budget , cash flow statement , balance sheet , and
a profit and loss statement. Eisenhower," says Berry. Investing Activities Your capital expenditures and sale of
fixed assets will be automatically populated if you have filled out the relevant sections of the Balance Sheet. If
you are operating an existing business, you should have historical documents, such as profit and loss
statements and balance sheets from years past to base these forecasts on. Because you want to calculate gross
margin. Even though you don't have the cash in hand, you can count those invoices as assets. He has been the
CFO or controller of both small and medium sized companies and has run small businesses of his own. Some
costs likely will vary month by month such as advertising or seasonal sales help. Break-Even Projection If
you've done a good job projecting your sales and expenses and inputting the numbers into a spreadsheet, you
should be able to identify a date when your business breaks evenâ€”in other words, the date when you become
profitable, with more money coming in than going out. However, at the least the entire spreadsheet won't be
embedded within your business plan Word document. The amount you owe on a business loan or the amount
you owe others on invoices you've not paid would count as liabilities. Business planning or forecasting is a
forward-looking view, starting today and going into the future. Business Operating Expenses Template
Financial projections are critical to the success of your business plan, particularly if the purpose is to raise
finance.


