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As a result, a business plan for the Internet grocery retail shop was made. Based on the during April. Keywords
business plan, Indian grocery stores, Internet store reduces the manual work. 6. running the operations of the company
would be a laptop computer and a printer, there is no need to rent out a .

If you want to set up a modern convenience store or grocery store in an upscale mall or a central location with
amenities like AC and many sales persons, then you will need to invest more than Rs 2 lakhs. Ltd, a well
established business group in Nepal is exploring the idea of diversifying from the hospitality industry and
would like to enter into the supermarket business. There are supermarkets every 5 kilometers or even less on a
street and every residential area or a township owns a supermarket. Make sure you plan for a supermarket
which can be operated with the amounts you have. Investment Required to Start a Supermarket This is the
core element of the business which decides the functioning efficiency and the business size. Setup cost of the
Business Now that you have a grocery store business plan in mind and are in the process of setting up your
business, it would be totally up to you to decide how much of financial expenses you will be incurring in
setting up this business. You can have a bright future if you start a business that is in demand and know the
right ways to stay in competition and how to bring more customers to your business. Technical Plan: based on
the observation study and discussions thereof on the various large retail store formats, the architect will start
working on the floor plan in close consultation with Orion and the client. Supermarket is a common type of
retail business but is always in demand in every corner. To work with the client and appointed architects and
engineers on the development of the physical infrastructure plan of the project. Orion and the client shall
review the alternative concept plans and approve one final plan on which the architect will then develop
details. Get legal advice and ensure you reference to resources that provide an objective and accurate opinion
or direction like Vakil Search. We have received your enquiry. First one is registering your shop or
supermarket under the Shops and Establishment Act. Get in touch with a CA before you start your business so
that you are properly guided in the legal requirements for setting it up. Software Choosing the right software is
a irreversible decision and there are many factors to carefully consider before finalising one. This is made
possible by using every single opportunity to enhance your service and to make your brand or company stand
unique from the market. The sales projections are based on information gathered on the field and some
assumptions that are peculiar to startups in Dallas â€” Texas. When you plan on starting a business you must
be sure about what you are dealing with, what you will be facing and how to last in the market. Hire Sales
Staff Hiring sales staff depends completely on the size and requirements of your store, which usually is one
person per square feet. These are the areas we intend generating our startup capital; Generate part of the
startup capital from personal savings Source for soft loans from family members and friends Apply for loan
from the bank N. It is normal for consumers to go to places where they can get groceries at cheaper price
which is why big players in the industry will attract loads of consumers. According to a study published on
ResearchGate it has been concluded that people are more likely to spend their money in environments they
find appealing and the same time serene. The client shall appoint an architect to develop detailed floor plans,
provide BoQ and their estimated cost for all renovation works. Read about other similar business and visit
different supermarkets to learn about their stock and products. You need to also keep a proper account of the
inventory and the products being sold, maintain proper account books, and keep a sharp eye on the cash-flow,
accounts, and stocks in your grocery store. Some widely know software are Reach Accountant , Marg and
Tally Shopper Choosing right supplier and staff Getting a supplier that expects you to come and pick your
order and do all your work on your own is not the kind of supplier that you would want to go to. It shall be the
final decision of the client to approve the list of equipments to be used in the project. Keeping this in mind,
multiple modes of payment being implemented would be appreciated. Is it going to be a supermarket that is
going to offer organic products, international brand products, food and vegetables or a mix of all? Another
important piece of information to keep in mind is that there are specific government designed programs that
offer you business loans up to 10 lakhs a lower interest rate. The consultants shall make a formal presentation
to the management team of Civil Homes on the Business Plan. In this regard, it is looking for professional
consulting agencies to undertake the business plan project and Orion Alliance Consultant, a professional
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research, management and marketing consultancy agency would like to express its interest and this document
contains the technical and financial details of the same. Depending on your custom size and market, make a
choice of advertising mediums like flyers, newspapers, TV, business pages, etc. As grocery stores cannot
purchase inventory in huge volumes, it is advisable to not offer low prices. Our store is located in a corner
piece property on a busy road directly opposite one of the largest Indian community in Dallas â€” Texas. If
you are looking for a financial support then the best choice will be to go for government institutions so you do
not bear the load of repaying with too much interest in the future. As a matter of fact, you have to be highly
creative, customer centric and proactive if you must survive in this industry. Also, the atmospheric factors i. In
this regard, the promoters would like to develop a detailed business plan to assess the market feasibility of the
project and more importantly, a business plan to enter into the venture. Purchase of products in stock.


