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Employees of all the plus companies of the group at one time or the other come here to be inspired and to
learn to think out of the box.. Thus, new values can be generated. Features of Human Resource development
The essential features of human resource development can be listed as follows: Human resource development
is a process in which employees of the organisations are recognized as its human resource. The key to the
success of the training sessions is that the time together, the discussion, the shared training topics, the new
information, and the shared reading both educate and build the team. Formal training can add value in your
workplace. It form on employee welfare and quality of work life. Organisations can become dynamic and
grow only through the efforts and competencies of their human resources. Acceptability toward change can be
created with the help of HRD. They become more open in their behaviour. With appropriate HRD programme,
people become more committed to their jobs. It helps the employees of the organisation to develop their
general capabilities in relation to their present jobs and expected future role. I have found that less frequency
interferes with the team building aspects of the meetings, although not with the educational component of the
training sessions. It stresses on collaboration among all the sub-systems. Traditionally, executive leaders and
senior managers are resistant to training classes and conference educational sessions. Resources are properly
utilised and goals are achieved in a better way. Collaboration among different units of the organisation.
Appropriate HRD provides unlimited benefits to the concerned organisation. All these sub-systems are
inter-related and interwoven. Unlike other resources, human resources have rather unlimited potential
capabilities. Business Leader Programme: A five-month initiative to develop the leaders of the next
generation. The centre actively promotes field learning so that people can develop themselves wherever they
are. The HRD Centre also promotes Knowledge Management and Innovation in Practice with its cutting-edge
education infrastructure, promoting values, and continuous assessment. These are the options that you have for
developing your employees. Or, Human Resource Development can be informal as in employee coaching by a
manager. Human Resource Development includes such opportunities as employee training, employee career
development, performance management and development, coaching, mentoring , succession planning , key
employee identification, tuition assistance, and organization development. Realising that change is a constant
and the innovation is critical to keep pace, the HRD Centre tries to equip its people to think differently. In
addition to developing the individual, attention needs to be given to the development of stronger dyads, i.
Benefits of Human Resource Development Human resource development now a days is considered as the key
to higher productivity, better relations and greater profitability for any organisation. Human Resource
Development includes such opportunities as employee training, employee career development, performance
management and development, coaching , mentoring , succession planning , key employee identification,
tuition assistance , and organization development. Because the process has no limit, the mechanisms may need
to be examined periodically to see whether they are promoting or hindering the process. When I have worked
with companies outside of a minute drive or outside of my state, I have limited the training sessions to a
couple of times a month. No organisation is immune to the need for processes that help to acquire and increase
its capabilities for stability and renewal. It stresses on developing relationship based on help, trust and
confidence. Human Resource Development can be formal such as in classroom training, a college course, or
an organizational planned change effort. Development is a life long process, which never ends.


