
APPROACHES OF STAFFING

There are four primary approaches that multinational companies use in staffing decisions, including ethnocentric,
polycentric, geocentric, and regiocentric.

In the next stage, the employee database is prepared according to the manpower requirement of the company
for international operations. This article presents the types of human resource management issues in
international business, the types of staffing policy approaches in international HRM, and the use of expatriate
management in the case of the UAE. Although the managers operate relatively independently in the region,
they are not normally moved to the company headquarters. You could also use video interviews for remote
candidates. Finally, the best candidate is identified for foreign assignment and sent abroad with his consent.
This lack of international experience is a liability in an increasingly competitive environment. Since the HR
operations are constrained by several factors like political and ethnical factors and government laws, it is
difficult to adopt this approach. Foreign businesses in China, for example, have to follow stricter reporting
structures and administration protocols than their local competitors. It enables a multinational firm to develop
a pool of senior international managers development of a network of persons with international experience and
contacts across borders. The ethnocentric staffing policy approach is also used to ensure that the culture of the
entire organization is unified rather than diversified. Parent country nationals are not always sensitive to the
needs and expectations of their host country subordinates. Difficulties in exercising effective control over the
subsidiaries that arise when a multinational firm becomes a loose federation of independent national units with
weak links to corporate headquarters. Once a candidate accepts a job offer, ask HR how to proceed with any
legal procedures regarding visas, immigration policies or taxes. This staffing policy approach is
disadvantageous because it could create knowledge and performance gaps between overseas managers and
managers in the home country. Ask for referrals from our existing employees, as they may have someone in
their network who could fit in this position and be willing to relocate. H-1B workers may be employed
temporarily in a specialty occupation or as a fashion model of distinguished ability. Even those organizations
which initially adopt the ethnocentric approach may eventually switch over lo the polycentric approach. Top
five countries for women expats to experience good work or life balance in Asia are Thailand 62 per cent ,
Vietnam 58 per cent , Singapore and Taiwan 49 per cent each , Indonesia 44 per cent and Malaysia 42 per
cent. This approach can be difficult to implement because of increased training, compensation and relocation
costs. The purpose of adopting this approach is to reduce the cost of foreign operations gradually. International
recruitment and selection process Whenever a position opens, hiring teams should follow this process: Decide
which staffing approach is most suitable for this particular case. This includes both bringing foreign talent into
our parent country and relocating people to a new host country. The overseas entities send in their
representatives from various departments to share best practices being followed by various entities all over the
globe. The best thing to do is to hire foreign talents with a fairly good grasp of the local language and then
help them develop their language skills through a specially-designed management development program.
Effectively addressing the various types of human resource management issues and deciding on the most
suitable staffing policy approach leads to success in HRM in international business. More specifically, the
focus of selection for international operations normally includes cultural adaptability, strong communication
skills, technical competence, professional or technical expertise, global experience, country-specific
experience, interpersonal skills, language skills, and family flexibility. We use the polycentric approach when
[we need the skills of locals to conduct our business. Employers around the world usually rank personal
interviews, technical competency and work experience in similar jobs as important criteria for selection.
Career and promotion opportunities for PCNs. The regiocentric approach places managers from various
countries within geographic regions of a business. This means: Hiring remote employees.


