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outsourcing the process to recruitment and selection Or in other words recruitment and selection is . The requirement of
human resource for a particular.

However, it may significantly affect the efficiency and morale of environment where he has been transferred.
Shrink-mixed concrete is partially mixed at the central plant and its mixing is then completed en route to the
site. Finding out and developing the sources where the required number and kind of employees are will be
available. Head-Hunting: The companies request the professional organizational to search for the best
candidates particularly for the senior executive positions. Number of candidates recruited. Although people
commonly use the word cement as a synonym for concrete, it is only one of several components in modern
concrete. Aditya Birla Nuvo: Aditya Birla Nuvo is a diversified business conglomerate with interests in
viscose filament yarn VFY , carbon black, branded garments, fertilizers, textiles and insulators. Job posting:-
vacancies can be made open for all employees or selected section or department of an enterprise by placing a
notice on notice board giving information about the post vacant. In addition, the companies do also have
alliance in sharing their human resources on ad-hoc basis. As concrete dries, it acquires a stone-like
consistency that makes it ideal for constructing roads, bridges, water supply and sewage systems, factories,
airports, railroads, waterways, mass transit systems. Six people from the company look over the entire oberoi
business center in Mumbai; applications in response to an advertisement issued earlier were scanned;
applicants were asked to respond by fax within hrs; finally, the short listed persons were flown and
interviewed. Science because the right proportions of all the ingredients as per the standard Bureau of Indian
Standards BIS code assures the desired strength and durability. The body shopping is used mostly for
computer professionals. UltraTech Concrete transports concrete from its ready mix concrete plants to the site
through transit mixers. The external factors include supply of and demand for human resources, employment
opportunities and unemployment rate, lobour market conditions, political, legal requirement and government
policies, social factors, information system, etc. Selection is now centralized and is handled by the human
resource department. People who are known to and recommended by employees may be safely selected for the
job in the organization. The workability is measured for every batch through the slump cone and is controlled
using a scientific method of dosing. UltraTech Concrete plant uses fresh cement directly procured from the
cement plants through cement bulkers, which in turn pump it directly into the concrete silos thus protecting it
from the external environment. Page 15 A study on recruitment and selection process in BHEL Educational
institutions:- Schools, colleges and universities also offer opportunities to employers to recruit students freshly
passing out of these institutions. The making of concrete is a science as well as an art. Personnel consultants:-
consulting firms act as middlemen between applicants and the enterprise. Analysis about level of satisfaction
with the present recruitment process followed in your organization Particulars No. Consult-In: The busy and
dynamic companies encourage the potential job seekers to approach them personally and consult them
regarding the jobs. E-Recruitment: The technological revolution in telecommunication helped the
organizations to used internet as a source of recruitment. This is especially helpful during peak hiring periods.
After identifying the sources of manpower searching for prospective employees and stimulating them to apply
for jobs in an organization, the management has to perform the function of selecting the right employees at
right time. Otherwise, the organizations themselves approach the prospective employees to place their human
resources. Here the HR practices of the company have been explained to understand how the company follows
these practices and the performance appraisal process adopted. The main objective of this paper is to identify
general practices that organizations use to recruit and select employees. First, work performance depends on
individuals. For any lapse or indiscipline on their part the employees who recommended their names can be
held responsible. Data Sources There are two types of data sources available to the research processes. This
may consist of numbers, words, or images, particularly as measurements or observations of a set of variables.
It facilities contact with applicants because issues pertaining to employment can be cleared through one central
location. Recruitment is positive as it aims at increasing the number of applicants and selection is somewhat
negative as it selects the suitable candidates in which process the unsuitable candidates are automatically
eliminated. The companies select the suitable candidates from among such candidates through the selection
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process. Values of the company: People contribute when they relate to an organization and they relate, when
they understand the organization. Keeping in view the objectives of the study, data is collected from following
sources.


