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Supplier integration and company performance: A configurational view. The margins at the same time need to
be kept in the preservation processes to satisfy all the upcoming demands of the customers as well as all of the
clients across the world. But Zara often beats the high-fashion houses to the market and offers almost the same
products, made with less expensive fabric, at much lower prices. It helps in the reduction of the waste, which
has been formed by lots of wasted designs West, Ford and Ibrahim,  The sections in the report will provide the
detailed analysis on the competitive performance of Zara, business models, growth chain and lastly the
detailed recommendations and the conclusions. Being out of stock in one item helps sell another, since people
are often happy to snatch what they can. Gabler Verlag Ganesan, S. Journal of Retailing,79 1 , pp. Unlike
companies that sequester their design staffs, Zara's cadre of designers sits right in the midst of the production
process. The scarcity causes brand mystification and compels consumer to shell better price for its product
fearing a loss of opportunity to buy if purchase decision is postponed. In this regard, the more of the income
will be achieved and at the same time, the creativity can be made in the proper way. Zara possesses different
kinds of strategies such as proper adaptation, aggregation and the arbitrage process Wong and Karia,  Need to
be made so that the ultimate objective can be met seriously. It needs to manage different multiple chain factors
without compromising the available chain factors which are there in the organization. They need the proper
legal permissions to find a different competitive and structural base. The cross-functional teams can examine
prototypes in the hall, choose a design, and commit resources for its production and introduction in a few
hours, if necessary. Racks of the latest fashion magazines and catalogs fill the walls. Market specialists, who
are in constant touch with store managers and many of whom have been store managers themselves , provide
quick feedback about the look of the new designs style, color, fabric, and so on and suggest possible market
price points. Oxford University Press Wong, C. There needs to be an average availability of the wealth, proper
resources as well as the necessities to fulfill the job so that the real problems can be handled easily. Porter has
introduced some of the important concepts such as competitive advantage, competitive strategy as well as the
competitive forces. There are certain different needs of the customers, which need to be fulfilled, and at the
same time, the organization needs to keep in mind the pricing factor. Those are due to focusing on the
different channels and at the same time, the organization is not able to match the speed with the other
competitors in the international market. There need to be some of the developmental needs so that everyone in
the organization can be able to take some of the important decisions and at the same time can be able to make
certain evaluations of the products. The different forms of the managements, as well as the resource formation,
will help in dealing with various forms of social aspects and dealing with various forms of the cultural minds
and the origins. Zara's designers create approximately 40, new designs annually, from which 10, are selected
for production. European management journal, 21 1 , pp. The company has different technical strategies as
well as the information and the logistics systems with the help of the use of controlled mechanized system
Rugman and Girod,  There needs to be proper communication in between the team members and so in this
case; the team members need to communicate with each other in a positive manner. Indeed, Zara makes a
virtue of stock-outs. Higher and the middle Spanish families can be able to afford to buy the products from
Zara's and by this way, it can be able to meet the local requirements of the clients so quickly and in such an
appropriate manner. Hence the consumer had to buy and close the sale if she liked something. The bigger the
thought, the more will be the achievement. The modern industrial revolution, exit, and the failure of internal
control systems. All the regulations and the attitudes need to be made in a high aspect manner so that the
proper strategies can be adequately made and at the same time can be judged accurately and on a real basis
Alexander,  The power of Zara cannot be copied as easily as it has a control on the value chain portion. Inditex
was one of the renowned global retailers, its store Zara has different techniques for the production and the
manufacturing of the different apparels and footwear, and at the same time, it has the different chains across
the world.


