
EXISTING BUSINESS PLAN OUTLINE

Download our free business plan template for your established business as a Word doc. A business plan for an
established business serves as.

Do you sell by-products, like data? You can also find business plan examples specific to your industry by
searching our sample business plan library. Create an organizational chart for an easy visual reference. The
critical components of a winning executive summary: One sentence business overview At the top of the page,
right under your business name, include a one-sentence overview of your business that sums up the essence of
what you are doing. Will you be advertising online? The most important thing to illustrate in this section of
your business plan is how your solution is different or better than other offerings that a potential customer
might consider. For example, include customer lists, awards, and patents received among others. How to
decide? In such a case, detail this structure. References Entrepreneur. It comes first in your plan and is ideally
only one to two pages. I hope this business plan outline has helped you organize your thoughts and answer the
key questions needed to start and grow a successful business. For example, if you are a restaurant, you would
include the size of the restaurant market, a brief discussion of sectors e. What assumptions justify the change?
Write the executive summary. They often have relationships with retailers and distributors and work to sell
your products into the appropriate channel. The main difference between the two options is the existence in
the plan of either a startup table, or a past performance table. Is it a good fit for them? Your initial price may
not be your primary profit center. Of course, these distributors take a percentage of the sales that pass through
their warehouses. I am a serial entrepreneur having founded companies in multiple areas -- from consumer
products, to services, to internet websites and technologies. Define the strategies that your business will use to
retain its customers, as well as generate referral business. Do they match the financial statements coming from
the accounting? Target market Who is your target market , or your ideal customer? This partnership may help
provide access to a target market segment for your company while allowing your partner to offer a new
product or service to their customers. No matter what, you need to know who your customer is and have a
rough estimate of how many of them there are. Explain the features and benefits of your products, as well as
why these features and benefits appeal to your target market. If you have images of your packaging, including
those in your business plan is always a good idea. This section will cover your marketing and sales plan,
operations, and your milestones and metrics for success. Business acquisitions, franchise purchases and newly
developed products are just some of the events that might prompt an existing business to create a business
plan. Also, to help you out, here is my proven business plan template , that allows you to quickly and easily
complete all the sections of your business plan. Buying and Selling a Business Are you considering
purchasing an existing business? Here you will answer questions such as when and how your organization was
formed, what type of legal entity you are, and accomplishments to date. Complete an executive summary for
your business plan. How are they solving their problems today?


