
JET BLUE HARVARD CASE

SASB standards identified climate change, labor issues, and corporate governance issues as important considerations
for companies in the airline indudstry. However, would the adoption of SASB standards help JetBlue achieve the goal of
â€œrelevant sustainability leadership?â€•.

JetBlue implemented a monumental new policy compensating all , victims affected, which relieved the
agitation from the stranded customers. This case describes the IROP Integrity project-its origins, the role of
executive sponsors, project leadership and organization, and the processes used to identify and carry out
improvement projects. Utilizing the CEO as spokesperson of the company during a crisis shows care and
confidence regarding the situation. The capacity for number of employees to use the reservations system was
limited, so JetBlue upgraded these IT systems and added more reservation kiosks in their JFK hub. Operating
expenses are projected as a percentage of revenues. With a carefully calculated capital adjustment, JetBlue can
further decrease its weighted cost of capital by using the tax shield benefits of capital debt and the lower cost
of debt. However, the EBIT multiple had the widest range between trailing and leading estimates; and the
widest range between the EBIT multiple average and median. The debt-to-equity ratio is estimated using the
Total Capital Multiple estimate figure 2. The company instituted a program IROP Integrity that utilized the
talents of more than employees, from all levels, and all parts of the airline, to address these problems. This
range is below the price per share of all leading multiples estimates and is below the DCF estimate. JetBlue
was quick to identify bottlenecks that restricted scalability in their processes, and exploit improvements, which
would help customers through the crisis and withstand similar crises in the future. Holladay, Sherry. Stewart,
Carol. It is evident that JetBlue learned a great amount about their operational inefficiencies in one week and
were able to rapidly address them internally and externally. The discounted cash flow analysis price per share
is slightly higher than the total capital and EBIT multiples. JetBlue, previously viewed as one of the best
airlines if not the best for customer service, took extensive criticism from the public, press, and Congress.
CEO David Neeleman responded within the first week by issuing a public apology accepting responsibility via
email to all JetBlue customers. Davidoff, S. Publication Date: September 13, JetBlue Airways grew rapidly
from its founding in , focusing on providing low-cost service to previously underserved cities, while giving
passengers a high-quality experience, "bringing humanity back to air travel". It could be seen as a permanent
acceptance of responsibility, but JetBlue has taken this opportunity to optimize their organizational processes
by adding new planes to the fleet and opening new flight routes to minimize customer interruptions. Harvard
Business School, 31 Mar. For these calculations, the average of the sample represented JetBlue most closely.
Wiley-Blackwell,  Why I. Yale School of Management. One of the first initiatives CEO Neeleman ordered
was to add cancelled flight rebooking functionality on Jetblue. Related Papers. The risk-free rate and market
premium are as of April 6. Gianatasio, David. Chapel Hill,  The I. The range captures the more conservative
trailing estimate of the Total Capital multiple estimate. Corporate income tax rate remains flat at the level of
34 percent. The levered beta for the Airline Industry is 1. A decision JetBlue had to face before releasing this
policy if it would go into place only for future flights, or if it would retroactively compensate all , victims
affected over the past week. With several thousand displaced passengers resulting in public uproar, JetBlue
thought nothing else could go wrongâ€”until their IT systems reached capacity from so many customers trying
to rebook their flights. However, the median figure is still conservative as it is below the 2. Why New Issues
are Underpriced.


