
HOW TO WRITE UP A BUSINESS PLAN FOR A BUSINESS LOAN

Not sure how to create a business plan to get a bank loan? Here's how to simplify the How can you be sure you're not
making a mistake? And if you need a.

When identifying target markets, a classic method is to use the TAM, SAM, and SOM breakdown to look at
market sizes from a top-down approach as well as a bottom-up approach. Company Overview The second
section of your business plan should be your company overview. It should also be used to showcase the depth
of the business and should lay out the ownership structure of the business. Key customers The final section of
your target market chapter should discuss key customers. How many of them are there? Unlike [key
competition], it [most important distinguishing feature]. Keep in mind that loan terms will need to be
negotiated with your lender based on their risk assessment of your business. Are they growing or shrinking?
The start of this section should have an organizational chart of how your business is structured. Step 1: Outline
The Opportunity This is the core of your business plan. Include complete financial statements balance sheet ,
income statement , and reconciliation of net worth for the last three years plus a current interim financial
statement not more than 90 days old. Many of the most successful businesses are financed by banks, which
can provide small to moderate amounts of capital at market costs. For example, if you intent to buy a machine
for your business, you can make an application under buying equipment and machinery. Know your audience
Write your plan using language that your audience will understand. A viable business plan illustrates to the
loan officer that you have organized your thoughts and gone through the process of thinking the business out.
It just won't be as helpful, since each business is unique. If you are producing a consumer product, you may
have milestones associated with prototypes, finding manufacturers, and first-order receipt. A Business Plan
often includes information about your goals, strategies, marketing and sales plans and financial forecasts.
Next, explain the nature of the industry and marketplace that your business services. If this is your first time
writing a business plan, the easiest way to tackle the project is to walk through each section, one at a time. If
you need help to repair your credit history, contact a local credit counseling service. But if you selling to other
businesses B2B , you may have a few key customers that are critical to the success of your business, or a
handful of important customers that are trend leaders in your space. In many ways, your business plan is your
roadmap. Loan Proposal Before you begin writing your proposal, there are four things that you need to be able
to clearly address: How much money you need. But the financial section doesn't have to be overwhelming,
especially if you break the work into smaller pieces. A market segment is a group of people or other
businesses that you could potentially sell to. What makes your business both unique and highly desirable to
your target market? Price too low and people may undervalue your offering. It should create an image about
the company, should be simple, but exhaustive enough to document the details about your business. However,
there are often many obstacles and bumps along the road to the success. Competition How is your target
market solving their problem today? Since you may not have the full picture until after you have compiled the
plan, it is usually best to write this page last. In fact, when confronted with the kind of growth projection
required to interest a venture capitalist, a banker may be turned off. Figuring out which metrics are most
important and then tracking them is essential for growth. Market Analysis Moving further along the process of
writing a business plan, your next step is to perform an in-depth analysis of your industry, market, and
competitors. For example, if you are producing a medical device, you will have milestones associated with
clinical testing and government approval processes. You can also cover your office space and any plans to
move outside your house. More from Entrepreneur. For example: A taco stand might compete directly with
another taco stand, but indirectly with a nearby hot dog vendor. This might include catering to children and
families, seniors or business professionals. General Company Information: State when your business was
formed, the name of any founders and their roles, the number of employees, and any locations. You may want
to contact the lender to determine which format is preferred by the lender.


