
HOW TO WRITE A FEASIBILITY STUDY

Once the feasibility study is completed, writing a feasibility study report (FSR) should be done to state if project is
realistic.

After all, positive surprises for example, exceeding sales figures are not difficult to manage, unlike overly
positive calculations that turn out wrong. For example, the cost of a bad hire could be low due to your
recruitment strategy or the position not being essential for operations. See how manyâ€”if anyâ€”vendors are
selling jam, and sample their products. For example, before you conduct a feasibility study on the viability of
acquiring a business, you want to check quickly the overall attainability of the action. Make sure your cover
letter is personalized and has impact. Is the product or service already on sale? Risk Mitigation because it
helps with contingency planning and risk treatment strategy development. Therefore, it is critical that the
technical and financial data in your study reconcile. Address issues of employee training and accountability, as
well as anti-discrimination and other labor policies. Writing a Market Feasibility Study Prepare the market
components of your feasibility study first, including a description of the industry, the current market, the
anticipated future market potential, and industry trends, the level of your competition, sales projections,
potential customers and clients, and other revenue-generating resources. Discuss the growth potential for the
product. What do you need to accomplish to make your business work? It should be written last but placed
first in the finished report. Feasibility Study Goals A feasibility study will test whether something is viable o r
not. Should You Hire an Expert Consultant? Gumpert nailed the essential importance of a feasibility study in
his book How to Really Create a Successful Business Plan. For instance, if you are introducing new software,
you must understand the strengths of it, as well as the resources required for implementing it. Step 3 Discuss
the potential market for the product. Your challenge is to keep all this as brief as possible. By Lahle Wolfe
Updated February 09, If you think you have a great idea for a new product, such as a homemade cherry jam
handed down to you by your grandmother, it may be time to bring your idea or product to market. Continue
Reading. Write Project Description At this step, you need to collect background information on your project to
write the description. Conclusion â€” a summary of the work done and your own conclusions regarding your
analysis Recommendations â€” a series of recommendations practices and follow-up actions based on your
conclusions Back Matter One last thing you need to consider when writing your feasibility study report
template is that the report should include a Reference page that lists all reference material articles, books, web
pages, periodicals, reports, etc. Preliminary assessment should consist of the following steps: First, you want
to outline the planned idea or action. You may have even received so many compliments that you feel it could
be a genuine business opportunity, which is great, but you'll probably need to do some research to see if the
idea will actually bring in any real profits. A business feasibility study is a process that tests your idea's
viability. There are four specific points when it comes to the analyzing market in terms of feasibility. He
expects your study to be polished and professional. Is your organization continuing operations in the same
premises or not? Step 2: Outlining the project scope and conducting current analysis Next, you should move
on to outlining the project scope by defining the area of study for the feasibility study. Who are the potential
customers and how many of them are there? Have the market conditions changed? Devise some marketing
strategies. In practice, it signifies that the sponsor can proceed with deciding on project investment and make
necessary assignments to the project manager. Include all relevant factors affecting demand for the product.
Second, you should examine the market space and the commercial viability of the action. Formally this
document is the starting point for running the Pre-Charter Sub-Phase. Report Body Format Because there are
many different styles and requirements for formatting the body of feasibility study report, it may be difficult
for you to select right format for your report, so I suggest you discuss this issue with your curator or
supervisor who should provide you with right styling and format requirements. These 10 steps and
considerations can get you started on answering that question and working through your own study.
Self-sufficiency is crucial for business success, as having to borrow can hinder the long-term survivability of
your business. The executive summary should provide a clear overview of the study's main points. Remember,
a loan officer or investor will be reading this, and yours is probably not the first feasibility study he's ever
encountered. The reporting process allows the senior management to get the necessary information required
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for making key decisions on budgeting and investment planning. A typical feasibility study covers six areas,
starting with a description of your business, the market, technology you'll need to use, financial and
organizational details, and a conclusion of how you'll move forward.


