
HOW TO MAKE ETHICAL DECISION MAKING

Coaching Association of Canada | 6 Steps for Making Ethical Decisions This 6- step process you help you make a
thoughtful and responsible decision.

Here are seven steps to help you make better decisions: Stop and think: This provides several benefits. It is
unusual to find one alternative that would completely resolve the problem and is significantly better than all
others. Determine facts: Be sure you have adequate information to support an intelligent choice. How you
define a problem shapes your understanding of its causes and where you will search for solutions. Are there
any new PLUS considerations to be addressed? Is the problem finally fixed? What facts are not known? They
may have to choose between competing ethical choices, and this model advises that leaders should always
want the one that creates the most good for as many people as possible. Defining the problem automatically
requires leaders to see if it is violating any of the PLUS ethical filters. Step 2: Seek out relevant assistance,
guidance and support Once the problem is defined, it is critical to search out resources that may be of
assistance in making the decision. A good system of law does incorporate many ethical standards, but law can
deviate from what is ethical. The research centered around an idea of rational egoism as a basis for developing
ethics in the workplace. Have I identified creative options? By defining the problem in terms of outcomes, you
can clearly state the problem. Sharing: Status updates can be either â€” exported to files and printed, or sent by
email; â€” shared with manager online; or â€” shared online as company-wide or team-wide status reports, i.
Ethics is not following the law. It is also available as an app. Science may provide an explanation for what
humans are like. And often our feelings will tell us it is uncomfortable to do the right thing if it is hard. It
should also be used to assess the viability of any decisions that are being considered for implementation, and
make a decision about whether the one that was chosen resolved the PLUS considerations questioned in the
first step. These behaviors provide a foundation for making better decisions by setting the ground rules for our
behavior. Some cultures are quite ethical, but others become corrupt -or blind to certain ethical concerns as the
United States was to slavery before the Civil War. Are the ethical trade-offs acceptable? While this is not a
standard model, it does reveal the underlying ideas business leaders use to make ethical choices. Step 5: Make
the decision When acting alone, this is the natural next step after selecting the best alternative. The big danger
is that decisions that fullfill immediate wants and needs can prevent the achievement of our more important
life goals. Meyer, Thomas Shanks, Margaret R. The decision making process described below has been
carefully constructed to be: Fundamentally sound based on current theories and understandings of both
decision-making processes and ethics. Having a method for ethical decision making is absolutely essential.


