
CHANGE AND CULTURAL CASE STUDY 2

Jaguar 6 Image 2 This case study looks at how Jaguar, one of the world's most prestigious car manufacturers, has been
involved in a culture change programme .

So, for this company, the strain was between the culture that the CEO wished for, and the culture that the
market needed. So, if the strategy is the same, the company type, workshop and goals are the same but the
result is differentâ€¦ there must be something else at play here. We said that companies, including the ones I
work with, want to move from a more static place to a more dynamic one â€” and if you look at it on the map
above, it means they want to move upwards on the vertical axis. When the leap is large, it is a good idea to
find a leader whose culture is in the middle for this change. Changing the culture at Jaguar A Jaguar case study
Below is a list of Business Case Studies case studies organised alphabetically by company. The groundwork
needs to be ready to bring in a strong change, like a new structure or a trainer â€” and if you do your
homework well, it will be your teams to require said change and point to you what they need â€” and they
would do that because the work culture is there! You have a company that presents itself as caring to the
employees and to outsiders. And this specific work culture split, between caring and result-focused culture, is
by far the most common. For example, some organisations are very dynamic and their people are encouraged
to take risks. The Work Culture Implications In this situation, it was the CEO that brought me in, and looking
at it via the model, he wanted to implement a Learning culture in his company. Once you know what you have
and where you want to go, pin them on the map: those are your starting and ending points. Sometimes though
my work completely backfires â€” and that happens even if my workshop has already proved successful in
analogous situations. Work Culture Case Study 1 â€” Caring vs. In our example, this would mean to reward
them for achieving results instead of for presenting well-thought plans result-based work-culture outcome, vs
safety-based work culture outcome. The Facts In this case, I was brought in to provide a workshop on
leadership and teamwork in changing environments â€” which however backfired completely: the team did
not want to play along with what I had to offer or to accept what I was presenting in terms of work dynamics.
And in each case the client cancelled the workshop just a few days before delivery because management
wanted to focus more on product development and reaching financial goals. Jaguar Changing the culture at
Jaguar lock. And this creates another strain: between leadership and strategy, and work culture. Here are three
case studies where too little attention to culture has created a massive liability for the company. What the CEO
was trying to do was to impose a culture that responded to what he wanted, but not to what the market needed.
The researchers that carried out the study identified four steps for moving from a static work environment to a
flexible one without causing any strain or leaving your work culture behind. HR, then, is left to deal with
onboarding and has little to no resources left to steer culture in the new direction chosen by management.
What will you be rewarded or punished for? Others are backward looking and rarely take risks. The Facts In
this case, I was brought in to work with the people and reduce the levels of complexity blocking value
creation, and to make their new, more flexible work environment more accessible.


