
STEPS FOR BUSINESS PLANNING PROCESS

The business plan procedure starts with a clear vision and then breaks down into increasingly detailed components,
taking into account available resources as.

You will also want to bring in as much up-to-date information to the table as possible. An elegant,
professional-looking design for your document will also help to create a positive first impression for potential
investors, lenders and employees. Create a Marketing Strategy Develop a plan for reaching your target
customer. It should also be simple enough to be understood and implemented without significant amounts of
training or explanation. Read everything you can about your industry and talk to your audience. You will need
to fund operations until the business can sustain itself. Identify key strategic issues by talking with executives
at your company, pulling in customer insights, and collecting industry and market data to get a clear picture of
your position in the market and in the minds of your customers. To facilitate a visioning session: Get the
visionaries in a room. The business planning process starts with a clear vision and then breaks down into
increasingly detailed components, taking into account available resources as well as company values. Your
basic business model should be outlined in four or five paragraphs, with as much supporting documentation as
you can provide for any assumptions made in the content. For help with this step, look back to your mission
statement, corporate values, and work culture. Then, the actual work begins. Research Your Market and
Products Once the vision has been identified, the company planning process starts with a thorough
understanding of your business, its potential market, product or service lines and prospective customers.
Ideally, you want to distribute tasks among different individuals or departments to prevent one person or
group of people from becoming overwhelmed. While there is no particular timeline that a strategic plan must
follow, most organizations strive to look forward two to three years in the future, while others create a fresh
plan annually. Identify Your Strategic Position The first stage prepares you for the rest of the strategic
planning process. Once everyone has put their ideas down, look for similarities and usually a natural statement
will flush itself out. Solving the customer's problem must be important and urgent. Also, describe how these
people will work together as a team to keep your business running smoothly. Take some time to wordsmith or
play with the wording until it describes the thoughts accurately. Assess current organizational performance in
terms of: Inputs â€” human and financial resources, Processes â€” methods and strategies that are operating,
and Outputs â€” final outcome. Summarize Your Vision Answering questions about what you hope to
accomplish how you plan to reach your goals will guide you in making subsequent decisions. To ensure that
your strategic plan is working, you will need to determine the best way to measure your progress. In the
implementation section, you focus on the practical, sweat-and-calluses areas of who, where, when and how.
There are several key components that make up the strategic planning process, including common phases like
strategic analysis and strategy formulation, along with implementation and monitoring. You need to know
where you are to determine where you need to go and how you will get there. Without a clear vision in mind
for the future, employers may make wrong decisions for their business and employees may be confused about
their position in the company. Use SMART goals to determine a timeline and identify the resources needed to
achieve the goals, as well as key performance indicators KPIs to make your success measurable. Determine
the important issues and questions that need to be addressed as part of the strategic planning effort If there is
some discrepancy about issues of the organization, it is possible to move immediately to the main objective
and then goals. If you already have a product or service in mind, try developing it further. Make sure your
projections are conservative, especially in the first fiscal year. This requires you to constantly monitor and
manage performance and tweak any components that are not leading to satisfactory results. Companies begin
the planning process by taking a critical look at the business' current state. Having your profile in place makes
this step a whole lot easier to compose. Know that it may be necessary to repeat the strategic management
process if any corrective actions you take are not successful. The Business Planning Process There are several
steps in planning a business, and a business plan should articulate the vision of its owner, CEO or board for its
immediate and long-term future.


