
VERY GOOD BUSINESS PLAN

Everything you wanted to know about writing a business plan, in one In fact, it's very common for investors to ask for
only the executive summary when they are . A good business plan will identify the target market segments and then.

But I know from experience that the last thing you have when you're starting your own business is an
abundance of time to dream up creative ideas for your business plan. The problem and solution Start the
opportunity chapter by describing the problem that you are solving for your customers. A good business plan
fairly identifies employee strengths and weaknesses. For example, if you are producing a medical device, you
will have milestones associated with clinical testing and government approval processes. Financial Plan and
Projections: Provide at least three years of financial projections. As a new company, you will likely be an
unknown quantity in your market. Appendix: Include additional information, such as your resume. If public
relations if part of your promotional strategy, detail your plans here. Hopefully, I've convinced you the plan is
important--but it's just as important that it's not boring. This discussion will later help you to pitch your
product to potential customers. Strategic alliances As part of your marketing plan, you may rely on working
closely with another company in a form of partnership. The way you position your brand determines how
customers find and interact with you. Briefly explain how you source and produce the product and how this
might translate into a competitive advantage. Or do you have a final product ready to go to market?
Intellectual property: This mostly applies to technology or scientific companies, but if you have intellectual
property that is proprietary to your business and is crucial for succeeding, you should explain that in your
product development section. Price too low and people may undervalue your offering. Proofread: Spelling,
punctuation and grammatical errors can jump off the page and turn off lenders and prospective investors,
taking their mind off your business and putting it on the mistakes you made. Try to give as much data as
possible into how your target market makes purchases in the overall industryâ€”how many, how often, and at
what time of the year. Writing a Business Plan: A General Overview As the mastermind of your small
business, you probably have all the ideas in your head about how to make your business into a thriving,
successful company. The executive summary typically is pages long. More important, when will the cash
come in the door? Joint ventures are like partnerships between two companies. The start of this section should
have an organizational chart of how your business is structured. Remember, your business plan is a tool to
help you build a better business, not just a homework assignment. Your positioning statement The first part of
your marketing and sales plan is your positioning statement. Or you might realize the fundamental idea for
your business is sound, but how you implement that idea should change. Investors will want to know what
advantages you have over the competition and how you plan on differentiating yourself. The more precise you
describe the problem, the better your solution will be and thereby you will increase your chances of success. In
fact, it can be much easier to start with a simple, one-page business plan â€”what we call a Lean Planâ€”and
then come back and build a slightly longer, more detailed business plan later. Be sure to explain this and
provide an overview of your ownership structure as well. Value pricing. The milestones plan should be
categorized by business segments such as product development, marketing, HR, and finance and include the
funding need for each milestone. This section can also highlight the strengths of your business and focus on
what sets your business apart from your competition. For example, your management team may be heavily
engineer-oriented but lack marketing experience. Features Highlight details about your executive and
management team in your business plan. The end result will be a comprehensive analysis of your company, as
it is now and as you hope it will be in the future. Successful businesses identify opportunities and challenges
and react accordingly. Executive Summary Your executive summary is the first chapter and first step in
writing a business plan. It not only guides you and other key stakeholders as you grow your business, but it
also shows investors, lenders, or potential partners where your business is headed. You can use this simple
formula to develop a positioning statement: For [target market description] who [target market need], [this
product] [how it meets the need]. What is it and how is it offered? When you have developed a specific
product and you can piggy back on a larger distributor to sell your product to thousands of people. Or, if you
just want to see what a completed business plan looks like, check out our library of over free sample business
plans. For example, you may have a much more qualified service repair department than most competitors.


