
THE BUDGET AIRLINE SEGMENT AN ATTRACTIVE PLACE TO COMPETE

Is the budget airline segment an attractive place to be? Bargaining Power of Buyers: Since there will be lot of
competitors in the industry and ultimately the.

Switching to Conquer If there are no synergies between traditional and low-cost businesses, companies should
consider two other options: They can switch from selling products to selling solutions or, radical though it
may sound, convert themselves into low-cost players. It replaced its entire diverse fleet with just one type of
plane, began operating from secondary airports, and moved from travel agency bookings to direct booking
through call centers and the Internet. A two-pronged strategy delivers results only when the low-cost operation
is launched offensively to make moneyâ€”not as a purely defensive ploy to hurt low-cost rivals. A version of
this article appeared in the December issue of Harvard Business Review. Price wars are not the answer, either:
Slashing prices usually lowers profits for incumbents without driving the low-cost entrants out of business.
The airline flies to over destinations globally and is considered to be a leader within the industry with almost
aircrafts in service. Only new entrants with even lower cost structures can compete with the price warriors.
Loading the explosives is often a race against the clock since blasting times are restricted. Dealing with Dual
Strategies When companies discover that the low-price customer segment is large, they often set up low-cost
ventures themselves. SWA had to come up with a marketing strategy that will convince people that they are
different from Braniff and other airlines that were seen to be inefficient and poor punctuality. When disruptors
are new ventures, they face market tests of their capital needs. Some of the areas where we can look into
reduce the costs are like using the no frills strategy, reducing the number of travel agents, reducing the aircraft
stay in a airport which reduce the fees to be paid for the airports. Some of the areas where we can look into
Get Essay The above are the some of the strategies used by the easyjet airways and also they used their
resources to maximum extent like they operated Boeing flights for 11 hours per day compared to their rivals
who used 6 hours per day. Two years later, after segmenting the market and identifying potential customers,
Dow Corning created Xiameter. What they forget is that low-cost airlines soon reemerged. Subsidiaries face
internal resource-allocation processes that optimize different criteriaâ€”both for legitimate reasons, such as
higher margins and lower risk, as well as illegitimate ones, such as power and politics. And more over if the
company can reduce its costs in the areas of operations and utilising the resources more efficiently, then
budget airline segment is definitely an attractive place. Various departments of this ministry work for several
months to prepare the budget. Five forces are derived from the model that attempts to determine the
competitive intensity, competitive environment and overall As the prices are low for the aircraft, the profit
margins are also very low and the airlines has to strictly adhere to its operating policies like punctuality and
low fares to attract masses and generate revenues. Some become more defensive and try to differentiate their
productsâ€”a strategy that works only if they can meet a stringent set of conditions, which I describe later.
Without synergies, corporations are better off trying to transform themselves into low-cost players, a difficult
feat that Ryanair accomplished in the s, or into solution providers. And more over if the company can reduce
its costs in the areas of operations and utilising the resources more efficiently, then budget airline segment is
definitely an attractive place. Prepare answers to the following questions and post them to BlackBoard by
clicking on the title of this assignment. Some other aircraft carriers which are successful in this segment are
American southwest airlines and Indian Spicejet They generated profits after introducing the new strategy of
low prices. What opportunities exist in the Asia-Pacific region for the entrance of new low-fare airlines? The
company, however, did not redefine the back-end infrastructure technology supporting their services nor did
they introduce a pioneering approach to data center management that significantly reduced overhead costs and
destabilized competition.


