
IMPLEMENTING A BUSINESS PLAN

Liam Mooney of Blue Pencil and Club Fit For Business provides step-by-step instructions on how not to stray from your
initial business plan.

In addition through aggressive marketing and quality management we intend to become a well respected
leader in our respective industry. As part of the system, build milestones into the plan that must be achieved
within a specific time frame. Successful implementation is not possible without alignment. It used to be that
strategic plans were written as far out as ten or even twenty years. Set up annual strategic review dates,
including new assessments and a large group meeting for an annual plan review. The fact is that both pieces
are critical to success. Join a trade association or networking group Business plans are always dynamic. The
planning document is seen as an end in itself. Instead, emphasize the expected results associated with these
tasks. To reinforce the importance of focusing on strategy and vision, reward success. The introduction of new
organizational practices and personnel who have not previously worked together presents a challenge to the
organization. A marketing plan with clear goals and strategies. This is one of the most important things that a
CEO must do as a leader. Strategic plans can be written as long term years or short term months. Appreciation
for high quality, accurate, unbiased and relevant information. Build all department annual plans around the
corporate plan. Create a dynamic business plan by providing several scenarios. When a CEO knows what all
teams are working on and how each team is being held accountable for their goals and their action plans, it
will be easier to quantify vision and strategy. If you're treading into unknown territory with any part of your
plan, it's your responsibility to do the research, track down instructional resources that'll help you through
implementation, or find a partner, mentor or contractor with more direct experience to help execute. With that
in mind, employees need clear and aligned goals so that they can track their own progress and see how their
work contributes to the rest of the company. The concept of having a solid business that simply makes money
and is sustainable seems to be lost. Implement the plan by starting at the beginning and executing the various
steps you've addressed in the plan. Your objectives are where hopes and ideas are translated into action.
Employment in Botswana by the type of Employer Government. Write an executive summary of the plan and
place it at the beginning of the document. Are you going to commit money, resources, and time to support the
plan? Performance Appraisals A well structured performance management process incorporates annual goals
into the employee appraisal. That is, corporate restructuring, privatization, and increased small business
development providing for a younger more ambitious market in the executive and small business sector.
Everyone's daily and weekly focus should be on the very specific tasks they need to achieve to move their
goals forward, and those goals need to align with the CEO's vision. Avoiding the Implementation Pitfalls
Because you want your plan to succeed, heed the advice here and stay away from the pitfalls of implementing
your strategic plan.


